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UNIT – V: MANAGING PEOPLE AND ORGANISING TEAMS 

 

PART-A 

 

1 What are the objectives of managing people and organizing teams?(Apr2014)   
 Identify some of the factors that influence people’s behavior in project. 
 Select and induct new staff into a project. 

 Increase staff motivation. 

 Improve group working. 
 Use the most appropriate leadership styles. 



2 What are the three basic objectives of organizational behavior.(Apr2014)   
 To select the best people for the job. 
 To instruct them in the best methods. 

 To give instructions in the form of higher wages to the best workers. 


3 What are the factors consider in X theory?(May/June2013)   
 The average human has an innate dislike of work. 

 There is a need therefore for correction, direction and control. 

 People tend to avoid responsibility. 


4 What are the factors consider in Y theory?   
 Work is as natural as rest or play. 
 External control and coercion are not the only ways of bringing about effort directed 

towards an organization’s ends. 
 The average human can learn to accept and further seek responsibility. 

5 Define Motivation.   
Motivation is a general term applying to the entire class of drives, desires, needs, wishes, 

and similar forces. Managers, as a part of motivating their staff, do all such things which they hope 
will satisfy these drives and desires and induce the subordinates to act in a desired manner. 
 

6 What are the needs in maslow’s hierarchy theory?(May/Jun2012)   
 Physiological Needs - attention turns to safety and security 

 Security or Safety Needs- Calculation, Domain, Consulting, 

 Affiliation or Social Needs - Developing New Programs 
 Esteem Needs- needs for esteem can become dominant 

 Self-actualization Needs - include symmetry 


7 Write short notes on herzberg’s motivation-hygiene theory  
HERZBERG’S MOTIVATION-HYGIENE THEORY  

Maslow's need approach has been considerably modified by Frederick Herzberg. His 

research purports to find a two-factor theory of motivation. In one group of needs are such things 
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as company policy and administration, supervision, working conditions, interpersonal relations, 
salary, status, and job security. These were found by Herzberg and his associates to be only 
dissatisfies and not motivators. Their existence does not motivate in the sense of yielding 
satisfaction; their lack of existence would, however, result in dissatisfaction. Herzberg called them 
maintenance, hygiene or job context factors. 
 

8 Write short notes on vroom’s expectancy theory. 
Force = valence x expectancy 

Where force is the strength of a person motivation, valence is the strength of an 
individual's preference for an outcome, and expectancy is the probability that a particular action 
will lead to a desired outcome. 
 

9 What are the factors to be considered inthe Oldham-hackman job characteristic model?   
 Skill variety- one or more of the offerings available from a variety of organizations 
 Task variety- enhance Key words 
 Task significance- autonomy, and feedback from the job 

 Autonomy- for Consulting & Software Companies 

 Feedback- submit your comments and suggestions 


10 Mention the methods of improving motivation.   
Set specific tasks, provide feedback, and consider job design. 

11 How to becoming a team?   
 Forming- The members of the groups get to know each other and try to set up 

 some ground rules about behaviour 
 Storming- one nice packaging, all for publishing need 
 Norming- Asset Management is a powerful and complete asset management solution 

 Performing- Optimize project delivery across the software 
 Adjourning - added afinal stage 



12 Define Forming.   
The members of the groups get to know each other and try to set up some ground rules 

about behaviour. 
 

13 Define team worker.  
Skilled at creating a good working environment to manage all the people who are 

DevelopingProjects,teamproposed to extend these concepts. 
 

14 What are the two categorized for Decision making?   
 Structured- generally relatively simple, routine Decisions where rules can be applied in a 

fairly straightforward way 
 Unstructured- more complex and oftenrequiring a degree of creativity. 

 
 

 

 

  
 
 



Sri Vidya College of Engineering & Technology, Virudhunagar Course Material (Question Bank)  

 

MG 6088 SOFTWARE PROJECT MANAGEMENT 

15 Mention some mental obstacles to good  Decision making.(May/Jun2013)   
 Faculty heuristics- is an in Novative effort by students and members of staff 
 escalation of commitment- behavior, sunk cost, risk propensity, risk perception, 

 information overhead- evelopers analyze, design, and develop software 


16 What are the measures to reduce the disadvantages of group Decision making?   
 The cooperation of a number of experts. 
 The problem is presented to the experts. 

 The experts record their recommendations. 

 These recommendations are collated and reproduced. 
 The collect responses are recirculated. 



17 Define Leadership.   
The ability of a superior to influence the behavior of his subordinates and persuade them to 

follow a particular course of action, do suggest here is that any analysis of project management. 
 

18 What are the functions of leader?   
 Goal-setter 

 Planner, 

 Executive, 
 Expert, 

 Spokesman, 
 Controller of internal relationships, 

 Administrator of rewards and punishments, 

 Arbitrator and mediator, 
 Role model, 

 Symbol of the group, and 
 Father figure. 

19 What are the leadership models/theories?   
 Trait theory, 

 Leadership styles based on authority, 
 Managerial grid, 

 Continuum approach, 

 Feidler’s contingency model, and 
 Path-goal theory. 



20 What are the leadership styles?   
 Directive autocrat,- This manager makes all the Decisions unilaterally and managesLearning 

to Lead 
 permissive autocrat- Concepts using simple and precise free downloadable 

 directive democrat- Management Styles Permissive Democrat Directive Autocrat document 
 permissive democrat- MakesDecisions participative subordinates have latitude 

 
 
 

45 
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21 Define Stress.(Nov/Dec2011)(Nov/Dec2012)  
Projects are about overcoming obstacles and achieving objectives. Almost by definition both 

the project manager and team members will be under pressure. Once a project gets rolling , you 
should expect members to be putting in atleast 60 hours a week.. the project must except to put 
in as many hours as possible. 

 

22 Define Departmentation  
The process of grouping activities is commonly known as departmentation. This is the 

first real task in designing an organization Project Methods staff provided courseware 

developmentand training on office automation software trying to escape poverty, and  engaging  
in democratic reforms 

 

23 what do you understand by “Egoless Programming”.(May/Jun2012)  
Egoless programmingis a style of computer programming in which personal factors are 

minimized so that quality may be improved. 
24 What is bespoke system.(Nov/Dec2012)  

Bespoke is a term used in the United Kingdom and elsewhere for an individually- or custom-
made product or service. Traditionally applied to custom-tailored clothing, the term has been 
extended to information technology, especially for software consulting services. Typically, 
software consulting companies offer packaged (already invented and generally applicable) 
software and bespoke software for client needs that can't be satisfied by packaged software. In 
the U.S., bespoke software is often called customor custom-designed software. 
25 what is the use of checkpoints in monitoring.(Nov/Dec2012)   

 Based on regular time intervals 

 Can be weekly or monthly or quarterly 

 Depend on what to check and how to 
 Based on a particular event 

 At the end of each activity  Inthe middle of a critical activity 
 Should be set before the plan was published 
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PART-B 

 

1. Explain the stepwise framework where staffing concerns are important.   
Main Concerns   

 4 main concerns: 

 Staff Selection 
 Staff Development 

 Staff Motivation 
 Well-being Staff during course of project   Step Wise’ - an overview  
 Select project  
 Identify project objectives 
 Identify project infrastructure 

 Analyse project characteristics

 Identify products and activities

 Estimate effort for activity
Review/ publicize plan
 Identify activity risks 
 Allocate resources 

 Execute plan 

 Lower level planning Review Lower level detail For each activity 


2. Explain X theory and Y –theory. In detail Theory X   
 The average human has an innate dislike of work 

 There is a need therefore for coercion, direction and control 
 People tend to avoid responsibility 

Theory Y 
 Work is as natural as rest or play 
 External control and coercion are not the only ways of bringing about effort directed 

towards an organization’s end 
 Commitment to objectives is a function of the rewards associated with their achievement 

 The average human can learn to accept and further seek responsibility 
 The capacity to exerciseimagination and other creative qualities is widely distributed. 



3. Explain the recruitment process.(Nov/Dec2011)(Nov/Dec2012)(May/June2013) 
(Apr2014)   
 Selecting the right person for the job 
 Besides the s/w tools the individuals selected for a job affect the programming 

productivity. 
 Experience 
 Person who can communicate well. 

 Recruitment Process 
 Recruitment is often an organizational responsibility. 
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 Eligible candidates- have a curriculum vitae which shows the right and required details 

 Suitable candidates- who can actually do the job well. 
 Assesses actual skills rather than experience. 



 Create a job specification. 

 Create a job holder profile. 
 Obtain applicants. 

 Examine CV’s. 
 Interviews. 

 Other procedures. 
4. Define motivation. Explain maslow’s hierarchy of needs.   

Motivation and application can often make up for shortfalls in innate skills 

Taylor’s approach - financial incentives  
Abraham Maslow (1908-1970)  

 motivations vary from individual to individual. People will be motivated by different 
things at different times. People will always feel dissatisfied, but the focus of the 
dissatisfaction changes over time. 

 hierarchy of needs – as lower ones fulfilled, higher ones emerge  
Physiological needs  

Physiological needs are the physical requirements for human survival. If these requirements 
are not met, the human body cannot function properly and will ultimately fail. Physiological needs 
are thought to be the most important; they should be met first. 
 

Air, water, and food are metabolicrequirements for survival in all animals, including 
humans. Clothing and shelter provide necessary protection from the elements. While maintaining 
an adequate birth rate shapes the intensity of the human sexual instinct, sexual competition may 

also shape said instinct.
[2]

 

Safety needs  
With their physical needs relatively satisfied, the individual's safety needs take precedence 

and dominate behavior. In the absence of physical safety – due to war, natural disaster,family 
violence,childhood abuse, etc. – people may (re-)experience post-traumatic stress disorderort 
ransgenerational trauma. In the absence of economic safety – due to economic crisis and lack of 
work opportunities – these safety needs manifest themselves in ways such as a preference forjob 
security, grievance procedures for protecting the individual from unilateral authority, savings 
accounts, insurance policies, reasonable disability accommodations, etc. This level is more likely to 
be found in children because they generally have a greater need to feel safe. 
 

Safety and Security needs include:  
 Personal security 

 Financial security 
 Health and well-being 

 Safety net against accidents/illness and their adverse impacts 
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Love and belonging  
After physiological and safety needs are fulfilled, the third level of human needs is 

interpersonal and involves feelings of belongingness. This need is especially strong in childhood and 
can override the need for safety as witnessed in children who cling to abusive parents. Deficiencies 
within this level of Maslow's hierarchy – due tohospitalism,neglect,shunning,ostracism , etc. – can 
impact the individual's ability to form and maintain emotionally significant relationships in general, 
such as:  

 Friendship 
 Intimacy 
 Family 

Esteem 
All humans have a need to feel respected; this includes the need to have self-esteem and 

self-respect. Esteem presents the typical human desire to be accepted and valued by others. People 
often engage in a profession or hobby to gain recognition. These activities give the person a sense 
of contribution or value. Low self-esteem or aninferiority complexmay result from imbalances 
during this level in the hierarchy. People with low self-esteem often need respect from others; they 
may feel the need to seek fame or glory. However, fame or glory will not help the person to build  
their self-esteem until they accept who they are internally. Psychological imbalances such as 

depression can hinder the person from obtaining a higher level of self-esteem or self-respect. 
 

5. Explain the expectancy theory of motivation.  
Vroom's expectancy theory assumes that behavior results from conscious choices among 

alternatives whose purpose it is to maximize pleasure and to minimize pain. Vroom realized that an 
employee's performance is based on individual factors such as personality, skills, knowledge, 
experience and abilities. He stated that effort, performance and motivation are linked in a person's 
motivation. He uses the variables Expectancy, Instrumentality and Valence to account for this. 

Expectancy is the belief that increased effort will lead to increased performance i.e. if I work 
harder then this will be better. This is affected by such things as:  

 Having the right resources available (e.g. raw materials, time) 

 Having the right skills to do the job 
 Having the necessary support to get the job done (e.g. supervisor support, or correct 

information on the job) 
Instrumentality is the belief that if you perform well that a valued outcome will be received. 

The degree to which a first level outcome will lead to the second level outcome. i.e. if I do a good 
job, there is something in it for me. This is affected by such things as:  

 Clear understanding of the relationship between performance and outcomes – e.g. the rules 
of the reward 'game' 
 Trust in the people who will take theDecisions on who gets what outcome 

 Transparency of the process thatDecides who gets what outcome 
Valence is the importance that the individual places upon the expected outcome. For the 

valence to be positive, the person must prefer attaining the outcome to not attaining it. For 
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example, if someone is mainly motivated by money, he or she might not value offers of additional 

time off. 

The three elements are important behind choosing one element over another because they 
are clearly defined: effort-performance expectancy (E>P expectancy) and performance-outcome 
expectancy (P>O expectancy). 
 

E>P expectancy: our assessment of the probability that our efforts will lead to the required 

performance level. 
 

P>O expectancy: our assessment of the probability that our successful performance will lead to 

certain outcomes. 

Crucially, Vroom's expectancy theory works on perceptions – so even if an employer thinks they 
have provided everything appropriate for motivation, and even if this works with most people in 
that organisation, it doesn't mean that someone won't perceive that it doesn't work for them. 
 

At first glance expectancy theory would seem most applicable to a traditional-attitude work 
situation where how motivated the employee is depends on whether they want the reward on 
offer for doing a good job and whether they believe more effort will lead to that reward. 
 

However, it could equally apply to any situation where someone does something because they 
expect a certain outcome. For example, I recycle paper because I think it's important to conserve 
resources and take a stand on environmental issues (valence); I think that the more effort I put into 
recycling the more paper I will recycle (expectancy); and I think that the more paper I recycle then 
less resources will be used (instrumentality). 
 

Thus, Vroom's expectancy theory of motivation is not about self-interest in rewards but about the 
associations people make towards expected outcomes and the contribution they feel they can 
make towards those outcomes. 
 

6. What the methods involved in motivation?(Nov/Dec2011)(May/Jun2013)   
 Fair pay and conditions 

 A comfortable, safe, working environment 
 Opportunities for employees to socialise and make friends 

 Clearly defined work responsibilities and goals 
 Education and training opportunities 

 Career opportunities 
7. What are the steps needed to become a team?(Nov/Dec2012)   

Becoming a team   
Five basic stagesof development:   

 Forming 

 Storming 

 Norming 
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 Peforming 

 Adjourning 


8. Explain the leadership style in detail.(Nov/Dec2011)   
 Position power 

 Coercive power – able to threaten punishment 

 Connection power – have access to those who do have power 
 Legitimate power – based on a person’s title conferring a special status 

 Reward power – able to reward those who comply 
 Leadership styles 

 Task orientation – focus on the work in hand 

 People orientation – focus on relationships 
 Where there is uncertainty about the way job is to be done or staff are inexperienced they 

welcome task oriented supervision 
 Uncertainty is reduced – people orientation more important 
 Risk that with reduction of uncertainty, managers have time on their hands and become 

more task oriented (interfering) 


9. Explain the organizational structures.(May/Jun2012)(Nov/Dec2012)(May/Jun2013)   
Formal organisational structures are categorised as:   

• Line organisational structure.   
• Staff or functional authority organisational structure.   
• Line and staff organisational structure.   
• Committee organisational structure.   
• Divisional organisational structure.   
• Project organisational structure.   
• Matrix organisational structure and   
• Hybrid organisational structure.  

10. How to improve group performance ?(Nov/Dec2011)   
 Know Your Team 

As a leader, you need to guide the development of your group. So, start by learning 
about the phases that a group goes through as it develops. When you understand these, you'll be 
able to preempt problems that could arise, including issues with poor group dynamics.  
Next, use Benne and Sheats' Group Roles to identify positive and negative group roles, and to 
understand how they could affect the group as a whole. This will also help you plan how to deal 
with potential problems.  

• Tackle Problems Quickly  
If you notice that one member of your team has adopted a behavior that's affecting 

the group unhelpfully, act quickly to challenge it.Providefeedback that shows your team member 
the impact of her actions, and encourage her toreflect on how she can change her behavior.  

• Define Roles and Responsibilities  
Teams that lack focus or direction can quickly develop poor dynamics, as people 

struggle to understand their role in the group. 
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Create ateamcharter – defining the group's mission and objective, and everyone's responsibilities 

– as soon as you form the team. Make sure that everyone has a copy of the document, and remind 
people of it regularly. 

• Break Down Barriers  
Useteam- building exercises to help everyone get to know one another, particularly 

when new members join the group. These exercises ease new colleagues into the group gently, and 
also help to combat the "black sheep effect," which happens when group members turn against 
people they consider different.  

• Focus on Communication  
Open communication is central to good team dynamics, so make sure that everyone 

is communicating clearly. Include all of the forms of communication that your group uses – emails, 
meetings, and shared documents, for example – to avoid any ambiguity. 

 

If the status of a project changes, or if you have an announcement to make, let people know as 
soon as possible. That way, you can ensure that everyone has the same information. 

• Pay Attention  
Watch out for the warning signs of poor group dynamics. Pay particular attention to 

frequent unanimousDecisions, as these can be a sign of groupthink , bullying , or free riding. If 
there are frequent unanimous Decisions in your group, consider exploring new ways to 
encourage people to discuss their views, or to share them anonymously. 

 

11. Oldham-hackman job characteristic model.(May/Jun2012)  
• Skill variety- one or more of the offerings available from a variety of organizations   
• Task variety- enhance Key words   
• Task significance- autonomy, and feedback fromthe job   
• Autonomy- for Consulting & Software Companies   
• Feedback- submit your comments and suggestions.  

 
12. Stress and its significance in IT Projects.(May/Jun2012)  

Stress is a condition or feeling experienced when a person perceives that "demands exceed 
the personal and social resources the individual is able to mobilize."Occupational stress can be 
defined as the harmful physical and emotional responses that occur when the requirements of the 
job do not match the capabilities, resources, or needs of the worker. 

Job stress can lead to poor health and even injury. The concept of Occupational stress is 
often confused with challenge, but these concepts are not the same. Challenge energizes us 
psychologically and physically, and it motivates us to learn new skills and master our Occupations. 
When a challenge is met, we feel relaxed and satisfied (NIOSH,1999). 

Thus, challenge is an important ingredient for healthy and productive work. The importance 
of challenge in our work lives is probably what people are referring to when they say, "a little bit of 
stress is good for you. Occupational stress is that which derives specifically from conditions in the 
work place. 
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These may either cause stress initially or aggravate the stress already present from other 
sources. In today’s typical workplace, stress is seen as becoming increasingly more common. People 
appear to be working longer hours, taking on higher level of responsibilities and exerting 
themselves even more strenuously to meet rising expectations about Occupational performance. 
Competition is sharp. 
 

There is always someone else ready to “step into one’s shoes” should one be found 

wanting. 
 

13. Explain the different ways of Decision making.(Nov/Dec2012)(May/Jun2013)(Apr2014) 
 

4 Methods of Decision Making:  
According to Patterson, Grenny, McMillan, and Switzler, there’s four common ways 

of making Decisions: 
• Command – Decisions are made with no involvement.  
• Consult – invite input from others.   
• Vote – discuss options and then call for a vote.  
• Consensus – talk until everyone agrees to oneDecision.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Sri Vidya College of Engineering & Technology, Virudhunagar Course Material (Question Bank)  

 

 


